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Building a Foundation for
Hospital Information Technology Success
Russ Johnson, CEO

San Luis Valley Regional Medical Center
Alamosa, Colorado

Our Valued Customer
San Luis Valley Regional Medical Center (SLVRMC), with 49 beds, operates a level IV
trauma center, with valley-wide ambulance service and flight-for-life relations. Located in
the middle of the San Luis Valley, it is the largest medical facility in the area, and has two
large, fully integrated clinics – one dedicated to specialists and the other to primary care
and outreach.
“Information technology, and
the broader understanding
of it as a business strategy, is
absolutely vital for the future
of all hospitals and particularly
for small and rural hospitals.”
Russ Johnson, CEO

San Luis Valley
Regional Medical Center

Challenges of a Small and Rural Hospital
Two primary challenges stand out for small and rural hospitals like San Luis Valley.
One, they tend to be located in agricultural communities with a payer mix that is
predominately Medicare, Medicaid and uninsured. For SLVRMC that comprises 75% of
its business. So the hospital has the challenge of capital formation that suburban, more
profitable areas of the country don’t have. The second, and most important challenge, is
simply access to expertise and scale. Information technology, as it’s emerging, requires a
new level of technical expertise not typically found in small and rural communities.
Meaningful Use requirements represent a major challenge for small hospitals,
which essentially have to play by the same rules as their larger counterparts everywhere.
The requirements are the same for SLVRMC as they are for the Mayo Clinic. Consequently,
for San Luis Valley it was critical to gain an understanding of the requirements and
formulate an IT strategy that would help them achieve the desired results.

Strategic IT Considerations
SLVRMC had to ask itself some very tough questions in order to develop a realistic plan
that would move its IT strategy forward. Among the questions:
• Did the hospital have enough IT resources to accomplish the goals set forth in the
IT strategic plan?
• Did the hospital have the specific technical skills and IT leadership needed to lead
the strategic efforts?
• Could it provide the ongoing IT training and development needed for resources to
remain relevant?
• Did leadership foresee continued financial challenges?
“We decided to partner with
CareTech because they have a
broad portfolio of IT services
that we can use as needed.
This gives us greater access
to technical IT skills, strategic
thinking and planning, and
an understanding of industry
trends.”
Russ Johnson
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Partnership as a Necessity
After a thorough IT assessment, it was clear that SLVRMC would continue to face financial
restraints in the years ahead. And the answer to the other question was not “could” the
hospital go it alone but “should” it. Accordingly, hospital leadership determined that a
strategic IT partnership was vital to its ultimate success.

Building a Foundation: a New Way of Thinking
In conjunction with CareTech Solutions, SLVRMC set about laying the groundwork for
a comprehensive IT reorganization. First and foremost, the hospital realized that a new
way of thinking about IT was necessary. Hardware was not the issue; but rather careful
attention to the foundation and culture would lead to ultimate success. The following
basic procedures proved to be essential.
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A Final Word

Tools and Techniques

“For us, CareTech just made
the most sense. They’ve given
us the technical expertise
along with a broader vision
of an IT strategy. Rather than
being out here on our own,
hoping we’re making the right
decisions, CareTech has given
us the confidence we need.
These people share our core
values; they believe in us as a
customer.”

• IT
	 Strategic Plan: The IT roadmap for the work ahead, with tasks prioritized
and dependencies identified, as well as the specific projects needed to support
organizational goals.

Russ Johnson, CEO
San Luis Valley Regional Medical Center

• 	IT Assessment: A comprehensive picture of where the hospital was before beginning
the reorganization, identifying critical needs in relation to available resources and
funding. Also addressed – perceptions and concerns of the people on the floor
who use the systems.

• IT
	 Governance: Ensures ongoing executive support for IT with ownership for setting
clear definitions of roles and responsibilities. It has to focus on workflow, establish
accountability for achieving IT goals and allocate resources.
• Process
	
Mapping: Makes the work process visible to everyone in the organization,
exposes existing workflow-related issues, and engages hospital staff in the process
improvements. Policies, procedures and training materials are also developed.

Results Gained
As a result of the partnership with CareTech – along with a new way of thinking about IT
as a strategic imperative – San Luis Valley Regional Medical Center has gained a distinct
competitive advantage by making use of:
• Access
	
to industry-leading IT experts enabling informed decisions about technology
solutions that support the hospital’s strategic objectives
• Well-defined action plans to achieve regulatory compliance and address IT-related risks
• Immediate opportunities to improve quality, financial savings, and efficiency
• A
	 greater understanding of industry trends and environmental factors that might affect
the business strategy of SLVRMC
• Improved
communications and established partnerships that connect key stakeholders –
	
vendors, physicians, and community

Cultural Changes
A true organization-wide understanding of the role and place of IT was achieved, along
with a commitment to creating a “culture of information excellence” resulting in increased
appreciation and respect for IT as a way of doing business. In addition, department/user
engagement with the technology and systems in place has significantly increased. The
engagement of staff, management and providers across the organization has dramatically
increased. The result is a team of people pulling together for greater success.
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